
AGENDA – Tues. –Feb. 14, 2023 5:30 PM
· Call meeting to order; declare a quorum/ citizens to be heard (R. Melvin)
· Discuss, approve minutes from January, 2022 
· Discuss, approve treasurer’s report (M. Gudim)
· Committee reports 
Executive  (R.Melvin/P. Stranahan)          
 	Save the Dates: Mar. 12, 2 PM last program for Quilting;
Q. Report to Commissioners’ Court – Feb. 13
 Development (M. Gudim)
           Membership – vacant board positions: 2024(1), 2025(3); also need suggestions for new members
           Grants – Castaways check (Melinda on front page Pilot)
   Education  (P.Stranahan)
History Cruise – Wed. March 29, 9-12, $50
          	Exhibit: Student Art Celebrating History (entries April 1) open April 15- May 7
Plan for “Our Heritage from the Rage: Ranching & Farming” – assignment for posters & artifacts
Facilities (M. Konarik)
          Additional signs re plants ready to order ($1,700 – could we use donation by Hilliards?)
Publicity/Marketing
Exhibit promotion – media distribution, postcard invitation, ads, FB
Media updates – Social Media
Woman’s Club celebration, Feb. 18
Collections (J. Fox) Seeking assistance for curation (Maureen)
·  Old Business 
·  New Business
Next meeting – March 14, 5:30 PM – ZOOM
Adjournment
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