
Friends of the History Center
Board Meeting Minutes
Jan 10, 2023
5:30 PM (via Zoom)

Meeting was called to order by Ron Melvin

No citizens were present.

2023 OFFICER VOTE
Dave presented nominee slate:
President - Ron Melvin
Vice President - Pam Stranahan
Secretary- Dave Kroskie
Treasurer- Melinda Gudim
Melinda made a motion and Joe seconded to elect the slate. Motion passed. 

MINUTES
Melinda made a motion to approve Dec. 2022 minutes. Pam seconded. Motion passed.

TREASURERS’S REPORT
Pam made a motion and Ron seconded to accept Dec. 2022 treasurer’s report. Motion passed.

EXECUTIVE COMMITTEE
Ron appointed new committee chairs for 2023:
Finance and Budget Chair: Melinda
Development Committee: Melinda
Education: Pam
Facilities: Mel
Collections: Joe
Publicity and Marketing: Ron and Pam; “staff”

Save the dates: 
Jan 13th is the Docent Walkthrough. 
Jan 19th is Winter Texas Appreciation Day (Melinda will be there, ideally others will volunteer; suggestions included giving out candy and having a raffle).

Development:
Pam discussed grants from the Historical Commission: $2700 for an intern, $2500 for current exhibit, $629 for books.
Melinda submitted a grant proposal to Castaways and got $3000.

EDUCATION
Pam discussed quilting exhibit opening Jan 14th, plus speaker Susie Black.
Pam discussed doing a student art exhibit: a contest for middle school students, who will submit art (due April 1st) that will be displayed April 15th through May 7th. Rangers and Farmers will be afterwards in May.
A separate committee meeting will be set up to discuss these and similar topics. 

FACILITIES
Garden was damaged by a freeze. Mel said some will hopefully grow back.
HVAC: all is now functioning. 


PUBLICITY
Ads for new exhibit are going out, as are bookmarks. Page 4 on the Pilot advertises the new exhibit, as well as discussions on docents.
Pam gave a talk at the Maritime Museum and had a sign-up sheet for people interested in the HC; at least several signed or showed interest.

COLLECTIONS
Maureen will continue her role, and Joe will commence oversight.
Local ISD was reached out to re providing a high school student as an intern.

OLD BUSINESS
[No old business to discuss]

NEW BUSINESS
Melinda will provide updated Treasurer’s report.
Holiday Potluck: date to be determined.
Dave will present Voices Exhibit presentation at South Rockport Neighbors in March.
Texas Historic Foundation will conduct quarterly meeting in Rockport, and we should get an invite for a meet and greet.
Next meeting is Feb. 14th at 5:30 PM (via Zoom).

Meeting adjourned.

Minutes recorded by Dave Kroskie

Present at meeting:
Pam Stranahan 
Dave Kroskie 
Ron Melvin
Melinda Gudim
Mel Konarik
Joe Fox
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