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Friends of the History Center
Board Meeting Minutes
May 16, 2026
1:00 PM (via Zoom)

Meeting called to order by R. Melvin.
No citizens to be heard.

Board members present:

e D.Bronner e J. Fox e R. Melvin
e D. Griffith e ] Soward
e D. Kroskie e M. Winkelman

MINUTES

e D. Bronner made a motion to approve April 2026 minutes. J. Soward seconded. Motion passed.

TREASURER’S REPORT
R. Melvin:
e D. Bronner made a motion to approve March and April 2026 reports. J. Soward seconded.
Motion passed.

EXECUTIVE COMMITTEE
R. Melvin:
e Proposed Bylaw amendments; formal language to be finalized in July 2026.

o D. Bronner made a motion to approve an amendment stating that Board of Director
members cannot be in the same immediate family, which applies to spouses, children,
and parents. D. Kroskie seconded. Motion passed.

o D. Bronner made a motion to approve an amendment stating that the Board will consist
of a minimum of 7 members (as opposed to the current minimum of 9). M. Winkelman
seconded. Motion passed.

o D. Bronner made a motion to approve an amendment stating that in order to maintain
continuity, Board members may remain on the Board up to one year after their term
expires until a new officer can be elected. M. Winkelman seconded. Motion passed.

e Strategic Plan Workshop

o D. Bronner provided a review of the 2024—2026 Strategic Plan, an overview of the
proposed 2026—2031 Strategic Plan, and a focused discussion on Sections 5.A. through
5.F. of said plan. D. Griffith made a motion to accept the proposed plan. J. Soward
seconded. Motion passed.
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FINANCE/DEVELOPMENT
R. Melvin:

Nothing to report.

EDUCATION/EXHIBITS
J. Fox:

Nothing to report.

FACILITIES
R. Melvin:

Nothing to report.

PUBLICITY/MARKETING
J. Soward:

Nothing to report.

COLLECTIONS/CURATION
M. Winkelman:

Nothing to report.

OLD BUSINESS
R. Melvin:

Nothing to report.

NEW BUSINESS
R. Melvin:

M. Winkelman made a motion to skip the June Board meeting. J. Fox seconded. Motion passed.
e Next meeting: July 14

D. Griffith made a motion to adjourn the meeting. J. Fox seconded. Motion passed.
Minutes recorded by D. Kroskie

Page 2 of 2



