Friends of the History Center
Board Meeting Minutes
March 10, 2026
5:30 PM (via Zoom)

Meeting called to order by R. Melvin.

No citizens to be heard.

[image: ]

Board members present: 
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· D. Bronner
· D. Griffith 
· D. Kroskie
· J. Fox
· M. Winkelman
· R. Melvin

 
MINUTES
· M. Winkelman made a motion to approve February 2026 minutes. J. Fox seconded. Motion passed.

TREASURER’S REPORT
R. Melvin:
· Ron added statement of financial position to report and will continue moving forward.
· D. Griffith made a motion to approve February 2026 treasurer’s report. J. Fox seconded. Motion passed. 

EXECUTIVE COMMITTEE
R. Melvin:
· Planning to reopen on March 21st
· So far on track on timelines with events and exhibits
· Pathways will use the HC for Aransas Bird Days
· Historic Preservation awards: May 15th at community building; will consider nomination for HC renovation
· Docent signup sheet has been revised (True Muster)
	
FINANCE/DEVELOPMENT
R. Melvin/D. Bronner: 
· Must factor in consequences of losing board members in 2027; prepare accordingly and train others, e.g., moving forward w/ the strategic plan will likely be advantageous.

EDUCATION/EXHIBITS
J. Fox:
· Armadillo Gang updates – field trips coming up; Joe will bring them to exhibit opening and will also be there for Historic Preservation awards; shirts have been made w/ HC logo included; planning programs at courthouse on Armadillo Gang history 
FACILITIES
R. Melvin:
· Nothing to report.

PUBLICITY/MARKETING
R. Melvin:
· Nothing to report.

COLLECTIONS/CURATION
M. Winkelman:
· Nothing to report. 

OLD BUSINESS
R. Melvin:
· Nothing to report.

NEW BUSINESS
R. Melvin:
· Board will review strategic plan
· Education Committee will decide on exhibits for 2027
· Next meeting: April 14

D. Griffith made a motion to adjourn the meeting. D. Bronner seconded. Motion passed.

Minutes recorded by D. Kroskie
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