
Friends of the History Center
Board Meeting Minutes
July 9, 2024
5:30 PM (via Zoom)

Meeting was called to order by Ron Melvin.

No citizens were present.

MINUTES
Ron made a motion to approve June 2024 minutes. Eric seconded. Motion passed.

TREASURERS’S REPORTS 
Melinda:
· Melinda made a motion and Pam seconded to accept June 2024 treasurer’s report. Motion passed.

EXECUTIVE COMMITTEE
Ron/Pam:
· Membership data will be transferred to Past Perfect system; approx. $400 as approved by EC.

DEVELOPMENT
Melinda/Pam/Ron: 
· Grants:
· $2,000 for “Ghost Towns” exhibit by Humanities Texas.
· $5,000 from the Barrow Foundation (Roxann Day).
· $3,050 request to HEB to create a “trunk” of artifacts and replicas. 

EDUCATION
Pam: 
· Development underway of posters/programs for Ghosts Towns of Copano Bay. Aug. 17 opening /w, 10 AM briefing 
· Six weeks of youth coming on Mondays (Maritime Museum and HC) 
· Maggie and Maureen teaching re Collections, C. Hagar and Shells.

FACILITIES
Melanie/Pam:
· Metal pole disintegrating, plus need more hummerbird feeders, can work with Amy to address.
· Garden looks good.
· Alarm system was upgraded.
· Amy will have floors professionally cleaned.
· Termites have been treated and new boards will be installed.
· Solar attachment added to flagpole.
· Melinda has flags.

PUBLICITY
[bookmark: _Hlk166665939]Alaina/Eric/Pam:
· Logo number 4 (for new HC logo) will be edited and presented via email.
· No major changes in public statistics.
· Voices exhibit will be [re]advertised in Pilot.
· Debbie Griffith – public survey to learn what they might want. 
· Other promotion by Amy – ads in Pilot; media distribution, FB, social media

COLLECTIONS
Pam:
· Kreneck collection will be featured in Ghost Towns exhibit.
· Per public request – will have a “then & now” case (old items w/ newer versions next to each other).

OLD BUSINESS
Pam/Ron:
· Follow up for strategic plan: 
· Marketing plan outline (distributed via email); new logo choices; survey to learn about audience; youth programs.
· Docent incentives: tote bags, gift cards, any other ideas? 
· Endowment: example sent to committee. 

NEW BUSINESS
Pam:
· $250 fee to be on the AC historical society calendar (logo):  Ron made motion and Eric seconded to continue our sponsorship. Motion passed. 
· Amy sent out project list (grants received); any remaining amounts (10% or less) will go to admin overhead. Motion to continue this made by Pam. Melinda seconded. Motion passed. 
· Eric – proposed new satellite locations

Next meeting – September 10th at 5:30 via Zoom 

Melanie made a motion and Melinda seconded to adjourn meeting. Motion passed.

Minutes recorded by Dave Kroskie

Present at meeting:
Ron Melvin
Pam Stranahan 
Melinda Gudim
Dave Kroskie 
Alaina Musick
Eric Koenig
Melanie Konarik
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